
Mexico
ON THE road



There exists a country with great development potential, the third largest by 

area in Latin America after Brazil and Argentina: it's Mexico. Its macroeconomic 

stability, regional economic integration agreements and geographical location 

are some of the factors that have contributed to the development of its internal 

market in recent years. 



Now, growth in investment and openness to private capital are crucial to realise 

this potential. There are also development prospects for the oil and gas industry. 

Mexico, an oil exporter (and gas importer), is aiming to increase domestic 

production and energy independence. At the same time, the energy transition 

could stimulate the development of wind and solar energy, which Mexico has in 

abundance, by offering competitive energy costs. 



And it’s not just oil. Diversification of production activities has made Mexico the 

15th largest exporter in the world. However, the overall picture is complicated by 

economic uncertainty and internal problems linked to social inequity, which the 

government is determined to eradicate. The worsening of the economic crisis 

linked to the consequences of the Covid, has been a new challenge for the 

Mexican government, in a year that proved crucial in defining development 

programmes and for relations with the United States. In search of better and 

fairer prosperity.

Summary



According to the International Monetary Fund (IMF), this is the second largest 

economy in Latin America and the eleventh in the world. 


It is rich in natural resources and a major oil producer. 


Mexico has made significant economic progress over the last thirty years, but large 

sections of the population have been left behind, with extreme social inequalities, 

especially between cities and the countryside. A melting pot of cultures, 56 different 

ethnicities: the 130 million inhabitants of Mexico have a long history. The 

development of pre-Columbian civilisations; three centuries of Spanish rule; 

independence.

The Plans of a Government popular with Mexicans

The fourth 
transformation

The fight against the corrupt has made President Andrés 

Manuel López Obrador (AMLO), who won the elections in 2018 

with the promise to eradicate poverty and boost the 

economy, very popular. 

At the centre of the political agenda, which breaks from the 

neoliberal policies of previous administrations, are above all 

the social reforms, approved under the left-wing majority 

coalition.   

In an interview by the Bloomberg agency, Mexican writer and 

journalist Julio Astillero had this to say about him:

"He has always fought for his ideas".

Not only in relation to security for citizens and businesses, but 

the Mexican government is also focussed on increasing 

investment and opening up private capital participation. To 

achieve "Mexico’s fourth transformation" (“Cuarta 

transformación de México”), the economy must achieve high 

growth rates, attract private capital and supported by public 

da public investment. This is a challenge for a country whose 

tax revenues as a proportion of GDP are the lowest in the 

OECD. A recent report from the  México Evalúa think tank 

explains it very well. 

Investing in infrastructure and managing 
public resources are crucial for the 
country's growth. 

The investment programme in strategic sectors, the National 

Infrastructure Plan (NIP), announced in early 2019, was an 

important step. 



According to the OECD, structural reforms, including the 

increase in the minimum wage (which has been growing 

steadily over the last two years) or the $8 billion project for 

the new Dos Boca refinery, still need to be fully implemented 

to effectively deal with economic inequalities. 



Other projects on the table include the new Santa Lucia 

airport in Mexico City and three new railway lines, including 

the Maya train construction. These are issues dear to 

President AMLO, whose aim is to invest in infrastructure 

projects that allow the expansion of the tourism sector to 

boost development of the country's poorest regions.


the political agenda 


is built on three pillars:

1

increased state presence 

and an emphasis on 

public spending to 

support development;

2

bureaucratic reform;

3

a nationalist energy 

policy.

Mexico’s GDP since 1985

Source: World Bank
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Mexico’s Main Economic Indicators

Source: IHS, CIA Factbook; UNCTAD - updated in July 2020
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In 2006, the government announced a war on drug cartels.

Until the 1980s, the market was controlled by the state. Then came liberalisation 

and the entry of private capital in sectors considered strategic with Mexico opening 

up to foreign investment.

1980

The end of the dictatorship in 1920, marked the beginning of a political stabilisation 

process, which twenty years ago, culminated with the introduction of pluralism. 

Each of the 32 states that make up this Federal Presidential Republic has distinct 

ethnic, social and economic characteristics.

1920

2009

In 2009, the fall out from the global financial crisis resulted in a sharp contraction 

for the country.

1985-2019

From 1985 to 2019 GDP grew at an average annual growth rate of 2.4%. The current 

president, Andrés Manuel López Obrador (AMLO), aged 67, won the elections in 

2018 with the promise to eradicate poverty, fight corruption and drug trafficking, 

and boost the economy.



This is a balancing act for a government which, on one hand, has made openness to private 

investment a cornerstone of its policy and, on the other, is looking to strengthen the state 

giants, starting with the oil company Petróleos Mexicanos (Pemex) and the state electricity 

company Comisión Federal de Electricidad (CFE).

As a member of the G20, with an economy open to international trade and private 

investment, Mexico is the 15th largest exporter in the world.



Two factors underlie this result, the diversification of production activities and 

integration into regional and global value chains. 



Mexico has signed 46 free trade agreements with, among others, the USA and 

Canada (T-MEC/USMCA, which replaced the former NAFTA, North American Free 

Trade Agreement), the EU, Japan, Iceland, Norway, Liechtenstein and Switzerland 

(EFTA).

The United States remains the country's largest trading 
partner, accounting for 80% of its exports.

The traditionally more developed sectors include food, tobacco, chemicals, iron and 

steel, oil, mining, textiles, clothing, vehicles, consumer goods and tourism. 

Export-oriented sectors include, not only oil at (5.6%), but Mexico also exports 

vehicles (25.7%), electrical equipment (17.1%), machinery (17.1%), medical devices 

(4.2%) and plastics (2.3%).

Double deficit/surplus 

(%/GDP)

Source: IHS, CIA Factbook; UNCTAD


- updated in July 2020. 

Peers: OECD

Mexico’s economic 

composition

Source: IHS, CIA Factbook; UNCTAD


- updated in July 2020

The service sector (high-tech, IT, trade, transport, 

finance, public administration) accounts for two 

thirds of GDP and employs 61% of the workforce. 

Agriculture, on the other hand, makes up only 

one-fifth of the labour force and has a smaller 

impact on GDP (3.6%). As a manufacturing country, 

Mexico's industrial sector accounts for 32% of GDP.

Fiscal balance; sustainable debt; flexible monetary policy.  

After the currency crisis of 1994, the Mexican government strengthened its 

macroeconomic framework. The peso has established itself as the world’s most 

traded emerging market currency. This is the result of a stable monetary and fiscal 

policy, writes the World Bank. The austere fiscal policy introduced by the current 

government has also been confirmed for the 2021 budget, with infrastructure 

expenditure set to increase most.

Balancing growth factors
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However, the suspension of auctions for new oil exploration blocks has not called 

into question projects already underway in the oil and gas sector. Even in the 

electricity generation sector, the government favours national companies, but, as 

Patricia Armendariz Guerra explains "the government’s 55-45 percent rule, which 

provides that the state company CFE retains 55% of electricity production, leaving 

the remaining 45% to private companies, also provides for investment opportunities 

in this sector".

The fight against corruption has set in motion a regulatory process that makes it 

more difficult to obtain licences to operate in the market, especially for foreign 

companies. In general, direct foreign investment reached $31 billion in the last two 

years, mainly in the service, mining and ICT sectors. But in 2019 there was a 

contraction.

In the World Bank's "Doing Business 2020" index, Mexico 
ranks 60th (out of 190 countries) in terms of its ability to 
attract foreign investment.

Some fiscal policy decisions risked hitting private companies hard, such as the 

cancellation of the $13 billion project to build the international airport two years 

ago. 

Mexico’s renewable 


energy 2019

Source: Irena

According to a McKinsey report, the energy 

transition could help the country exploit the 

potential of wind and solar energy development by 

offering highly competitive energy costs.

Hydropower

12,671 MW

Wind energy

6,591 MW

Solar energy

4,440 MW

Bioenergy

1,010 MW

The energy mix is dominated by fossil fuels, but the government is aiming to 

significantly increase electricity generation from renewable sources (including 

nuclear) to 35% by 2024, 40% by 2035 and 50% by 2050.

Mexico’s gas figures  

in 2019

Source: World Oil, Gas and Renewables 
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With limited prospects for the development of domestic resources, the growth in 

domestic demand, also favoured by a programme of distribution network 

expansion, has generated a progressive increase in gas imports from the United 

States, from which Mexico imports 70% of its needs. LNG imports, which are less 

competitive than pipeline, are a seasonal back up and are almost stable in terms of 

delivered volumes.



On the Pacific coast, the country will host an LNG export project (Costa Azul), 

approved in November 2020, which will export shale gas from the United States to 

Asian markets, contributing through tax revenues and rights of way, to the Mexican 

economy.

Gas plays a significant role, although its production fell, consumption has almost 

doubled from 2000 to 2018. 57% is used in electricity generation, 40% for industrial 

use and only 3% for commercial and domestic use.

Mexico’s oil figures  

in 2019

Source: World Oil, Gas and Renewables 
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The aim is not only to further strengthen the role of PEMEX, 

which aims to achieve a production of 2.3 MMbpd in 2024, but 

also to review the process of granting new concessions to 

exploit the value of the country's mineral resources.

Mexico is also engaged in redefining 
development and participation methods 
for actors within the entire energy system, 
which are still being studied.

The depth of review may or may not require approval by 

qualified majorities in Congress.

The Mexican economy is founded on oil production. The 

structural decline in production over the last 15 years, 

however, is putting Mexico's role as an exporter of the 

resource at risk.

Current oil production has fallen in 2019 
to 1.9 Mln boed, just over half of 2004 
levels, equal to 3.8 Mln boed.

The effects of the energy policy include:

the suspension of new oil 

bid-rounds in the Mexican 

offshore;

the state company's 

concentration in the 

development of onshore 

fields and in conventional 

waters;

and the increase in 

refining capacity, which 

has fallen substantially in 

recent years.

Mexico discovered oil in 1976.  

Today, its main energy sources are oil and natural gas.

Energy demand in Mexico has grown significantly since 
2000, but according to International Energy Agecy (IEA) data, 
per capita demand is 34% lower than the OECD average.

Mexico is looking to increase domestic production and energy independence, with 

Pemex and CFE playing a predominant role in the development of the country's 

most strategic resources and the strengthening of governance, a break from the 

2013 reform aimed at attracting foreign investment. Since the beginning of his 

mandate, AMLO has expressed his intention to review hydrocarbons legislation.

Resources for a sustainable future

New energy



The state of Tabasco, struck by extreme poverty and environmental disasters, was 

forgotten by the government until two years ago, despite being rich in oil. Today, it 

is the only region seeing growth.


During the first quarter of 2020, Tabasco ranked first place in economic growth 

above all other Mexican states. According to “Instituto Nacional de Estadística y 

Geografía (INEGI)” data, the State grew 7.7% at an annual rate.  Despite the 

pandemic, of all the 32 states of Mexico, only Tabasco managed to grow during the 

second quarter of 2020, registering a growth of 1.5% compared to the same quarter 

of 2019.


This is the result of a programme of fiscal interventions in 
support of the less developed areas of South-Eastern Mexico. 
This has angered the richer and more productive northern 
states, who are pushing for a fiscal policy revision. 

The limits of Mexican growth are due to a lack of social inclusion and poverty 

reduction measures. The World Bank reports that from 1995 to 2019, average 

annual GDP growth per capita was 1.2%, the lowest in the whole of Latin America, 

with the exception of Venezuela. Today it stands at 30% of that of the United States 

(from 50% in 1980).

42% of Mexico’s population lives below the poverty line. This 
figure is for 2018, and has not significantly changed since 
2008.

As one of the OECD countries with the lowest human development index, Mexico 

has severe inequalities in income distribution and access to education. However, 

despite the Covid-19 crisis, another $10 billion of public spending has been 

allocated this year for programmes aimed at helping the poorest in society.

A Fair Country for All

Remove

inequalities



The health emergency response plan includes austerity measures and an 

expenditure redistribution programme to compensate for the loss of revenue 

caused by falling oil prices and slowing global demand, in an attempt to balance 

public health and economic growth.

The economic support programme launched last April, 
promises to create 2 million new jobs in 2020 and provide 
$16.5 billion for social programmes and infrastructure.

Small and Medium-Sized Enterprises (SMEs) and the informal economy have been 

hit the hardest. There is a support programme for the oil & gas sector to protect oil 

revenues and a credit line with the IMF ($61 billion) to shield the country from oil 

price volatility and the repercussions of the crisis. 



However, it is not unrealistic to expect a season of relative stability for Mexico in the 

coming months, which is preparing for its mid-term elections next June. 


This is against the backdrop of increased cooperation with the United States and 

border security, with the launch of a joint strategy for a coordinated fight against 

illegal immigration, and uncertainties about the impact of the new North American 

Free Trade Agreement T-MEC in the Mexican economy, while regionalisation is 

being strengthened. 



The government is also looking to strengthen international relations with 

Asian-Pacific countries under the Comprehensive and Progressive Agreement for 

Trans-Pacific Partnership (CPTPP), starting with China, while being careful not to 

antagonise the United States.


There have been over 159,000 deaths from Covid-19, making Mexico’s Covid death 

rate the fourth highest in the world. The epidemiological crisis has triggered one of 

the most severe recessions in the world in Latin American countries.

In 2019, according to National Institute of Statistics and 
Geography (INEGI) Mexico's GDP was -0.3%, at its lowest 
since 2009.

The international backdrop, dominated by tensions between the US and China, has 

also contributed to the economic recession. 



The collapse in oil prices and falling global demand risk further weakening the 

Mexican economy in 2020. The International Monetary Fund has predicted a 9% 

contraction of Mexican GDP for 2020.

The Consequences of Covid

Repercussions 
of the crisis



Tequila – more than just a slammer!

gonzalez 

de haro

guillermo

, a fascinating plant that grows 

only in soils near oceans and mountains.  

But above all it’s a  whose 

history is a little bit of a fairytale, as its 

production was made possible by heroic 

warriors. 

Tequila is a Mexican spirit derived from the 

blue agave

legendary drink

We interviewed the heir to a historic distillery, Tequilera La Gonzaleña. His name is Guillermo Gonzalez de 

Haro and the tequila he produces is called Chinaco, named after the warriors who fought to defend 

Mexico's independence in the mid-1800s after the end of Spanish colonial rule. Inspired by battle, its fruity 

and floral aroma is unmistakable. 



The most legendary Chinaco was Guillermo's great-grandfather, the general who distinguished himself 

against the French invaders at the Battle of Puebla, and later became president of Mexico. His grandfather, 

instead, fought to create his own distillery. Today Chinaco Tequila exports all over the world (80%), but also 

pays a lot of attention to the local market. This is a story of passionate Mexicans who believe in their roots 

and the future of the country. Read to the end to find out the right way to drink tequila!

The first thing that appears on the website is your company’s date of birth: 

1977. But this is a story that starts long before that.

The history of Tequilera La Gonzaleña, producer of Chinaco Tequila, begins in 1856 when 

General González acquired land in the Mexican state of Tamaulipas. Almost a century later, in 

1966, a hurricane devastated the plantations of Tamaulipas, leading residents to plant 

alternative and more lucrative crops. 

Did you take a punt on agave?

Yes, blue agave was an ideal option, as it was in growing demand and well-suited to the climate 

and soil conditions of the region. My grandfather Guillermo González Diaz Lomabardo, the 

great-grandson of General Manuel González, was Mexico's Secretary of Agriculture at the time. 

He agreed to sell the region's blue agave plants to a major tequila producer in Jalisco, the only 

Mexican state that could legally produce tequila at the time. When the agave plants matured 

eight years later, the tequila producer refused to pay Guillermo González the agreed-upon 

price. Left with no buyers for the agave, and refusing to sell them for less than promised, 

González became a warrior in his own right. He battled against the larger distillers and 

successfully lobbied the Mexican government for an amendment that would allow for tequila 

production outside of Jalisco. After four years of petitioning, Tamaulipas received 

Denomination of Origin status and this gave rise to Tequilera La Gonzaleña in 1977, the first 

tequila distillery in Tamaulipas and home of Chinaco Tequila.

Today, the law says tequila can only be made in five Mexican states.

Tequila can be only produced inside the Mexican state of Jalisco and in some municipalities in 

Guanajuato, Michoacan, Nayarit, and Tamaulipas (Chinaco). Why is this? Because the norms are 

protecting the originality and the tradition of this lands/people that have been producing this 

elixirs from centuries. Giving the assurance that if you are enjoying a tequila you are drinking 

centuries of tradition.

They say tequila was the drink of ancient Mexican gods. Legend has it that 

tequila production dates back to the Aztec era.

Sure this is not only a legend, archeological evidence shows that pre-colombian cultures such 

as Aztec were fermenting Agave juice to for their ceremonial elixirs. Even though the Spanish 

conquistadores did not like or promote this spirits these were part of the popular culture until 

a more consolidate industry start to surge in the 17th century. 

So, who exactly were the Chinacos?

Chinacos were wealthy landowners during the 18th and 19th centuries who, out of necessity, 

became legendary fighters. The Chinaco warriors tirelessly defended Mexico during both the 

War of Reform and the French Intervention in the mid-1800s. One of their leaders was General 

Manuel González who fought in the Battle of Puebla and later became the president of Mexico. 

And Chinaco is a tribute to him.

The secret of success cannot be summed up in two words.

I'll try. How we became successful? I think is because two factors, first is the passion and spirit 

the family and colleagues have put in the elaboration of our tequila and second is the terroir of 

our tequila is unique.

Back to the agave; could you please explain the process for getting tequila?

Chinaco uses Agave tequilana, commonly called blue agave farmed in Tamaulipas as much as 

possible, as the distillery finds it is richer in flavor and intensity. This is due to the soil, which is 

close to the ocean and high in mineral concentration. High elevation farming also contributes 

to the complexity. Farming at elevations reaching 5,000 feet allows for greater phenolic 

ripeness, imparting a spiciness and herbal quality while maintaining acidity. Chinaco farms 

some of its own agave, but primarily sources it from local farmers.

How long do you have to grow agave before you press it?

After ripeness is achieved, from eight to twelve years, the hearts, or corazones, of the agave are 

harvested, quartered, and cook at low temperatures for approximately twelve hours. The 

hearts are pressed, then shredded in an old molino, a sugarcane press that has been used 

since 1978.

Then the long fermentation.

Fermentation occurs in stainless steel vessels, using the same, proprietary, ambient yeasts 

since Chinaco's inception. The aguamiel is inoculated, fermenting at ambient temperatures for 

about 72 hours. This long, slow fermentation process with the proprietary yeast contributes to 

the fruitiness and floral aromatics inherent to Chinaco Tequila.

The final step.

Distillation takes place in two stainless steel, copper-lined alembic stills both purchased in the 

1970's and still in operation.

How do you drink tequila properly?

Drink It Solo, look for a snifter or shot glass with nice tequila (hope it’s Chinaco), and sip it in 

small amounts. I am sure you will enjoy full range of flavors. But also there is a bunch of 

cocktails that result delicious such as Margarita or a Palomas specially the second is really 

refreshing!

Key question: what does access to energy mean for you?

Energy is the must important and vital input in our business and comes in many forms and 

types form the one need to grow a high quality agave. The passion of the colleagues that is 

reflected in all the phases of the production and costumer facing process, but I will like to 

highlight the important role it play in the process of transformation from taking the agave from 

the fields to the distillery , roasting the agave, the extraction of the sugars, distillation and 

fermentation. Energy is essential. 

How does a Tequila producer see the future of Mexico?

As a passionate Mexican, I always work and expect a bright future for my country. Mexico has a 

lot to offer to back up my saying; we are a very rich country we have natural resource, a great 

geographical location, strong, diverse and passionate people an impressive history and 

tradition. But for this to materialize we really need to start focusing on how to explode our 

potential and work on our areas of opportunities. I am sure that if we do this we will see a 

stronger Mexico in the short term and this will reflect in our people and industry!



open the energy 

sector to private investment.

Our country must continue its 

process to 

MEXICO’S ENERGY PATH

hibert
abel

As Mexico faces an economic recession brought about by the Coronavirus, focus is on future prospects. 

With a belief that the energy sector will once again be the engine of economic development, as it was in 

the 1970s. “This goal is not achievable with a monopolistic market structure. Our country must continue its 

process to open the energy sector to private investment”. 



We interviewed Abel Hibert, former Deputy Chief of Staff of the Mexican Government.

Covid's annus horribilis is coming to an end with some positive news.

Mexican Economy is suffering the impact of the lockdown of economic activities in the second 

quarter of the year. We are looking at some signs of recovery of the economic activity in the 

third quarter of 2020 since some economic activities restarted. In November, the mobility level 

measured by Apple and Google is at the same level as February before the lockdown.  

Regarding the economic policy, the monetary policy stance is flexible and expansive, while the 

fiscal policy is restrictive. 

On the issue of investments?

There is a significant concern related to regulatory changes, namely rules modification in the 

energy sector and the amendment in labor law regarding outsourcing. These changes generate 

uncertainty for stakeholders and damage Mexico's competitiveness.  In the first nine months of 

2020, Foreign Direct Investment decreased by 9.9% y/y. 

Is it likely to be the same next year?

The outlook for 2021 is heavily linked to keeping economic activities open, mainly because the 

fiscal policy will continue restrictive and monetary policy will be neutral (given the rise in 

inflation expectations). I do not expect a recovery in the level of foreign and domestic 

investment. Given the assumptions mentioned above, my GDP growth forecast for 2021 is 

3.0%.  

Social and infrastructural reforms have earned AMLO strong backing. 

In one of the last pools of AMLO's rating approval, President has 64% of approval. In addition, 

thanks to the appreciation of the currency rate, from the President's point of view, he and his 

Government are doing an excellent job. Nevertheless, there are various challenges for the 

Mexican Economy. 

Here, what are the greatest challenges for the economy?

Firstly, containing the spread of COVID-19 to allow economic activities to continue operating at 

pre-Covid19 levels. The second challenge is maintaining confidence in the investor community 

(domestic and foreign investors) and meeting the T-MEC commitments, particularly those 

related to the investment chapter. This issue seems crucial.

What do you mean by crucial?

The Executive and Legislative Branches are changing the 'rules of the game' for the 

participation of the private sector in the Economy. 

Public accounts are another issue.

This is the third challenge: maintaining public finances balanced. Concerning public revenues, 

the Federal Government has the risk of a reduction in tax collection for 2021. With regard to 

public spending, AMLO's administration has the pressure of reallocating public expenditure, 

which will affect the provision of basic public services such as health, education, and security, in 

order to favor social programs and the pet projects of President Lopez Obrador (Dos Bocas 

refinery, Maya train, etc.). The fourth challenge is overseeing and regulating the financial sector 

to prevent an increase in delinquency rates. 

Mexico wants to combine the state’s growing presence in the economy with 

the development of the private sector. How?

President AMLO must convince domestic and foreign investors that the latest regulatory and 

legislative changes (energy, labor, pharmaceutical sector, enforcement taxes collection, etc.) do 

not imply a risk of a growing State in the Economy. At present, only in the energy sector, the 

Government is looking to protect Pemex and CFE from the private competition through a 

change in regulation. However, in other economic sectors, Lopez Obrador's administration has 

shown no signs of increasing the state's presence in the Economy. The USMCA is a safeguard to 

protect investors again changes in the regulatory framework. 

Free trade agreements help private companies.

The spirit of USMCA is pro competitivity and protective of discriminatory treatment to private 

firms, particularly foreign firms, in favor of state-owned firms.  The private investment 

represents 86% of the total investment in Mexico. Economic recovery seems to be impossible 

without private investment.  

Increase internal production and energy independence. How can the political 

agenda impact the energy sector?  

President Lopez Obrador wants to reverse the decline in oil production, increase gasoline 

production, and reduce gasoline imports. 

With Pemex’s dominant role.

In 2004, Pemex produced 3.4 million barrels per day (MMbpd), and in 2020, it produces only 1.7 

(MMbpd). Pemex produced 804 Mbpd of gasoline in 2012. In 2020, Pemex gasoline production 

is 194 Mbpd. Pemex would need to invest 20 billion dollars per year to increase oil production 

and reach 2 MMbpd; however, Pemex's budget for investment in 2020 was roughly 16 BN USD 

(13 for E&P). In order to increase gasoline production, it is necessary to reconvert the six 

refineries so they can reduce the production of fuel oil since 63% of Pemex oil production is 

heavy, and Mexico's refineries are configured to process light crude. In addition, Pemex does 

not have sufficient storage capacity for fuel oil, and its world demand has decreased due to 

global environmental regulations.  

The government is investing heavily in refining...

To increase gasoline production, Pemex will need roughly 3 billion dollars to set up each 

refinery, on top of the enormous and unnecessary investment that the Mexican Government is 

making in Dos Bocas new refinery. The refining process is not a profitable business for Pemex. 

Until the third quarter of 2020, Pemex lost 121,212 million pesos. 

The state electricity company CFE also plays a dominant role.

The President wants to increase the participation of Comisión Federal de Electricidad (CFE) in 

power generation. He wants CFE to generate 54% of all power generation and the private 

sector 46%. Consequently, the Energy Regulatory Commission (CRE), the National Energy 

Control Center (CENACE), and the Ministry of Energy are blocking private generators' entrance 

to the national grid. Despite all the President's attempts to increase public participation in the 

Energy Sector, he is constrained in budgetary terms. The current financial situation of Pemex 

and CFE does not allow him to honor his commitment to keeping public finances balances since 

he has also committed not to increase taxes, public debt, and gasoline and energy prices 

beyond the inflation. Coincidently, public investment would help the Government to keep 

prices low by investing and assuming the risk.

This balance between private and public investment is delicate.

One of the main strategic goals of President Lopez Obrador is that the energy sector can once 

again become the engine of the development of the Mexican Economy as it was in the 70s. This 

goal is not achievable with a monopolistic market structure. Our country must continue its 

process to open the energy sector to private investment. The public sector does not have the 

financial resources and technology to increase energy production. We must evaluate schemes 

of collaboration and co-investment between the public and private sectors. 

The energy transition will also contribute to economic development.

Mexico has international commitments to reduce CO2 emissions (Paris Agreements) and to 

produce electricity mainly by renewables sources, ensuring access to affordable, reliable, 

sustainable, and modern energy, including the promotion of wind and solar power generation 

(SDGs Agenda 2030). Mexico committed to producing 35% of electricity by 2024 using clean 

energy sources  (and 50% by 2050) established in the Energy Transition Act, and this 

commitment must be met.

The international context is also important.

In the international context,  President-elect Joe Biden has announced that he will reverse the 

decisions taken by Trump's administration about the participation of fossil energy in the US's 

energy matrix, along with many other commitments to tackle climate change and increasing 

the use of renewable energies. Mexico cannot ignore the new context and will need to 

re-embark on the pathway towards accelerating the energy transition; otherwise, President 

AMLO will be left alone in the world as an archaic fossil fuel promoter. This situation will affect 

him politically, but it could also affect international trade as Mexico might become the target of 

climate change-related tariffs.



What is the government doing about it?  

“A stronger democracy

Mexico wants to become fairer and more just 

– both for businesses and for its citizens. 

 and a more reliable 

economic system” and “a more secure, 

transparent and modern country, including 

for foreign investors”.

Inclusive and open to business: the future of Mexico

armendariz

guerra

patricia

That’s the view of Patricia Armendariz Guerra, a Mexican economist and social entrepreneur with a long 

and distinguished career at the top of Mexico’s biggest financial institutions. Now director of Financiera 

Sustentable, a company that supports sustainable business development, Armedariz Guerra has been on 

the judging panel of the television program ‘Shark Tank Mexico’ for five series – a sort of X-factor for small 

and medium enterprises which aim to get funding for an innovative project. She has written some of the 

most important chapters of Mexico's economic history over the last 30 years, from the banking crisis in 

1994 to the White House mission last July. In her latest book, "Crisis", she analysed the consequences of 

the economic crisis caused by Coronavirus.

So what direction is Mexico's "fourth transformation" taking?

I believe structural reforms towards a Welfare State are a priority to this Administration. Once 

people are certain that their health, education and retirement are secured and sufficient, they 

will liberate their energies towards improving their future by engaging in innovation and 

prosperity. Nowadays poor people devote a good proportion of their incomes in savings for 

uncertainty in their health hazards, education for their children, and “bad times”. A welfare 

state will also “glue” the social system as ex-president Zapatero from Spain has said, softening 

social tensions and decreasing delinquency and insecurity. 

What about the economic side?

A lot of attention will be given to better distribution of opportunities between the north and the 

south of the country, unleashing the economic potential from the south, by collaborating with 

the private sector in building infrastructure and income opportunities on a more even-playing 

field in both parts of the country. Attention will be paid towards a more digital overall Mexico 

by providing access to communication and financial systems. A greener economy will be 

emphasized by clean energy production modernizing dams otherwise having been neglected in 

the past, being stricter with the exploitation of our mines, strong re-forestation policies, and 

de-carbonizing by devoting petroleum exploitation just for local consumption.

What are the strengths and weaknesses of the Mexican economy?

Certainly, one of the great things left by the liberalization period, concentrated in the Salinas 

Administration (Carlos Salinas de Gortari, president of Mexico from 1988 to 1994), has been our 

economic stability, strengthened even further by this administration’s commitment to a slim 

Government. Central Bank’s independence is notable even by international standards, where 

we have refused to distract its mandate other than monetary stability. I believe that this 

Government’s tendency towards respecting the division of Powers between the Executive, 

Legislative and Judicial, together with the hopefully strengthening of opposition parties, gives 

us the horizon of a more democratic and hence trustworthy economy. Our main weakness 

remains being our relative lack of infrastructure, both physical, digital, and technological. But 

this is also an opportunity for Investment.

How can the need for private investment be reconciled with AMLO’s plans to 

end “neoliberalism” and fight corruption?

I believe that the word “neoliberal” has been confused with its rather more extensive cousin 

concept “liberal” or even “capitalist”. The word “neo-liberal” by our President is used in its 

negative part meaning those who are prone to creating the opportunity to get economic power 

by influencing the government in their favor. Again, citing Adam Smith, he himself recognized 

of this, together with monopolistic tendencies, as a counter-productive natural force of 

laissez-faire capitalism that could counter-act the good results from liberal societies in terms of 

overall spread of welfare. Since the beginning of his administration, the President has 

summoned the private sector to work with him, because a slim Government as this cannot deal 

with our nation´s development without the Entrepreneurs.

A relationship that is not always easy…

I believe that mistrust by the latter has sprung from the change of government practices by 

reviewing past private-public contracts, where some of them have given evidence of “bad 

neo-liberalism” at work. But the recent commitment of the Entrepreneurs to invest in projects 

representing 1% of GDP means a lot, meaning that the Private Sector is beginning to trust in 

this Government. Good things are ahead of us regarding this Private-Government trust and 

relationship.

Is there a way Mexican companies can take advantage of the economic crisis 

caused by the Coronavirus?

We are an export-led growth country, closely related to the T-mec region, and we derive our 

dynamism from it. Coronavirus has brought an opportunity for small and medium enterprises 

by the increasing regionalization brought by it.

What do you mean?

United States’ trust in imports from Asia has diminished, opening the opportunity to turn their 

head towards Mexico as a must nearby trusted partner. Also, a more stringent “rules of Origin” 

brought about by T-mec, represent a “must” opportunity by having to manufacture more of our 

export components that we used to import in the past.   SMEs must grab these opportunities, 

by investing in innovation and technology improvements. For this, credit should be unleashed 

for SMEs. But there is no free lunch. SMEs should improve their administration and 

transparency practices to be worthy of investment and credit.

What can or should foreign investors do in light of the actual and possible 

changes in the legal framework related to foreign investments in Mexico?

I expect FDI to soar into Mexico because anti-corruption policies will have a positive impact on 

a level playing field regarding investment opportunities for all companies, not only for those 

who had the capacity to associate with the Government, as in the past. Also, this will happen 

because there are clear signs of violence and security improvement. Certainly, rules regarding 

the energy sector have been reviewed, where there has been a shift from a more private than 

government-controlled sector. 

Please give me an example.

The 55-45 percent rule assumed by the government, where the state-owned electricity 

company CFE retains 55 percent of electricity production, leaving the remaining 45 percent to 

private companies, also means that there are investment opportunities in this sector. But other 

areas such as T-mec regionalization and infrastructure represent also huge opportunities for 

FDI. Also better legal frameworks led by the “cleaning up” of legal practices led by the new 

Administration will make Mexico a safer, more transparent and modern country for FDI.

Could you please tell us about what you call “Social Conscience” and the 

importance to develop growth opportunities for the people?

Even from the birth of Laissez Faire, represented by Adam Smith, he himself defined a 

successful product as one which is good for the people, and hence its demand for it. So, the 

term “social” and “successful entrepreneurship” go hand in hand.

What happened in Mexico?

As big companies started concentration of production of goods, they forgot to re-invest their 

profits in products for the Mexican People, which would have been hand in hand with 

lower-price products that they could afford and be good for them. They forgot the internal 

market and its development, concentrating in export products. They have been “socially 

outwards”. Increasing output for the Mexican People would have implied increasing 

employment of the Mexican People and therefore their incomes. It is not the same, for 

example to invest in technology for our car’s exports where employment opportunities become 

scarcer and scarcer due to technological improvements, than to invest in basic health, 

educational, transportation, even recreational systems for the majority of the inhabitants, 

which by definition are more labor and employment intensive. Being a social entrepreneur is 

tantamount to “doing good for others and for yourself”. There are huge opportunities for this 

type of social entrepreneurship in Mexico, with a market of 100 million people waiting to be 

developed.

How has your country transformed over the last 30 years?

Unfortunately, if we judge by positive transformation as the one bringing inclusive growth, we 

have failed in both accounts. Not only has per capita income stagnated in real terms, but also 

income distribution has worsened when we take into account not only income but rents from 

wealth, where Gini coefficient (the best known index for calculating social inequalities has gone 

from .55 to .65). According to INEGI, the National Institute of Statistics, in recent years Mexico 

ranked fourth in terms of mean income of top 1% earners in a group of countries including 

United States, United Kingdom, Colombia, Italy, Sweden, Japan and Spain, just below Canada 

and above United Kingdoms, twice the size of Spain, Japan and Sweden, and first as per the 

share of total income of that same 1%, well above Singapore, Canada, and UK (+40%) Italy, 

Sweden, Japan  and Spain (+60%).

What’s the future of Mexico’s trade relations with US, EU and the Asia-Pacific?

As I have said before, regionalization of trade will be the next tendency, because COVID has 

taught us that it is safer to trust in the nearby neighbors. In this regard, I expect our economic 

destiny will be further tightened with our neighbors, including Central America, an opportunity 

we have neglected for centuries now. TMEC brought about rules for a “fairer competition” 

trying to dismantle “unfair” sources of competition such as lower quality of labor in Mexico, 

regulatory advantages, and even a poor use of Rules of Origin. All these will make of Mexico a 

better, more reliable recipient of FDI, all in our favor towards our inclusive growth.
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